10. RECOMMENDATIONS MATRICES

This recommendations matrices (Tables 13-16) presents a concise summary of mgor
options for the creation of atruck management program. The matrices are designed to aid
planning and policy-making by identifying the truck- management strategies that are
gpplicable in the short, medium, and long terms. Each recommendation is aso rated on its
likely impact on Didrict resdents and businesses, the freight indusiry, the environment, and
safety and security. This evauation is subjective, and many of the recommendations have
the potentid for arange of both pogtive and negative effects. Prior to implementing the
recommendations listed in the accompanying matrices, DDOT should conduct cost- benefit
gudies to determine which recommendations will result in the highest overdl net benefitsto
residents, truck operators, businesses, and other stakeholders.

Severd of the recommendations, such as building atour bus layover facility or formulating
an aggressive region-wide strategy to fight traffic congestion, would require significant
additiond study and public consultation before implementation. Furthermore, the Didtrict
government will have to determine which of the recommendations can be implemented as
regulations, and which must go through the City Council law-making process. AsDDOT
moves into the implementation phase of truck management efforts, it will continue to
consult with residents, truck operators, businesses, and other government agencies to
develop the best possible palicies for dl involved.

The following recommendation matrices eval uate each recommendation for itsimpact on
the fallowing:

Residents
- Reduction in the presence of trucks on residentia streets, including areduction in

the air and noise pallution and vibration caused by some types of trucks.

Reduction in truck-generated congestion on residentia sreets, including illegdl

parking by trucks.

Improvement in compliance with new and existing regulaions.

Enhanced safety by decreasing speeding, red light running, and other traffic

violations.

Businesses
Improvement in loading and unloading facilities available for trucks serving loca
businesses.
Improvement of truck-oriented roadways, including designated truck routes.
Rationdization of the regulatory structure within which businesses must operatein
order to receive or use trucking services.
Reduction in congestion, including ingppropriate and illegd parking by trucks.
Encouragement of economic development through improvement of the business
climate.
Improvement in compliance with new and existing regulaions.
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Freight Industry
- Improvement in the loading and unloading facilities available for trucks

Creation or improvement of truck-oriented facilities, including digtribution
facilities and truck stops.
Improvement of truck-oriented roadways, including designated truck routes.
Rationdization of the regulatory structure within which trucking companies
operate.
Reduction in congestion, including ingppropriate and illegd parking by trucks.
Improvement in compliance with new and exigting regulations.

Environment
- Reduction in truck-generated impacts on the human and naturd environments,
including congestion, idling, and ingppropriate or illegdl parking, noise, and
vibration.
Improvement in compliance with new and existing regulations.

Safety and Security
Reduction in the potentid for trucks or truck-borne weapons to cause damage or

injury.
Improvement in compliance with new and existing regulaions.

The categories used in the matrix are as follows:

I mpact
-+ podtive
- negative
+  ambiguous
N  neutrd
Timing
- Short-term 1-6 morths
Medium-term 6-18 months
Long-term 18-36 months
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Table 13. Institutional Transparency, Coordination, and L eader ship Recommendations Matrix

Likely Impact on

Safety
Environment and
Security

Recommended Action Freight Timeframe

Residents | Businesses Industry

1. Egtablish asingle office within DDOT to be
the point of contact for motor carrier issues.
Make a handbook of motor carrier + ++ ++ ++ + Short-term
management policies available to the public
and to truck and bus operators.

2. Create aweb Ste containing information on
motor-carrier operations in the Didtrict,
including amap of designated truck routes, Medium-
ingtructions for obtaining licenses and term
permits, and aform for stakeholdersto
express truck-related concerns.

3. Form a multi-stakeholder advisory

Institutional Transparency, Coordination, and L eader ship

committee dedicated to freight issues. * o o o * Short-term
4. Create an ongoing program of data
collection to document trucking activitiesin Medium:
the Didtrict, including vehicle types and + + + + ++ term
classfications, routes, hours, and patterns of
operations.
5. Invedtigate the costs and benefits of joining Medium-
the International Fuel Tax Agreement.?® N N * * N term
6. Conduct a comprehensive campaign of Medium:
education and outreach including updated + ++ ++ ++ + tam

and new truck rules and regulations.

28 The District already has statutory authority join IFTA. See DC ST (2001 Edition) §47-2302, §47-2351, and §47-2352
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Table 13. Institutional Transparency, Coordination, and L eader ship Recommendations Matrix

Likely Impact on

, . Safety :
ecetlliterleciatilo Residents | Businesses AL Environment and Uit uls
Industry Securi
urity

7. Devedlop amadter plan for the long-term, i

regional needs of freight movement. * i i i " Long-term
8. Trandfer parking enforcement respongibility Mediunm-

from DPW to DDOT to unite enforcement + + + + N term

and palicy.
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Table 14. Routes, Restriction, and Enfor cement Recommendations M atrix

Routes, Restriction, and Enfor cement

Likely Impact on

. . Safety :
Recommended Action Residents | Busin Freight Environment and Timeframe
Industry ;
Security

1. Increase enforcement of overweight trucks. + + + + Short-term

2. Ensu_re.that signing of routes and + i + N + Short-term
resrictionsis clear.

3. Work with Maryland and Virginia on cross- + + + + + Medium-
border mismatches. term

4. Increase fines for overweight trucks and Medium-

: o N N + + +
parking violations term

5. Identify and implement preferred routes, Medium-
prohibited routes, and restricted zone for * + + + + term
truck traffic.

6. Improv_e roadway's designated as truck N + t + + Long-term
routes if necessary.

7. Perform additiond research in resdentid
nei ghborhoods and downtown locations + + + + + Long-term
with identified truck problems.

8. Create a permitting processto allow
exceptions to truck route designations and + + ++ N - Long-term
restrictions as needed.

9. Create incentives for truck operators to Medium
increase compliance with regtrictions and + N ++ N + term
prohibition, e.g., free technology, tax credits

10. Perform cosF- benefit anayses of N 4 t N N Medium-
recommendations term
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Table 14. Routes, Restriction, and Enfor cement Recommendations M atrix

Likely Impact on

Safety

Recommended Action Residents | Businesses IFre|ght Environment and Timeframe
ndustry Securi
urity
11. Conduct outreach and education to truck
operators to be sure they are aware of + N + N + Short-term
preferred truck routes and restrictions.
12. Develop a system through which the MPD
and DDOT can be more proactive about Megiun-
derting truck operators to mgor traffic + + + + + term
disruptions such as demonstrations and
congtruction-related road closures.
13. Require the development and enforcement Medium-
of atruck management plan for al mgor ++ + + + + term

congtruction Stes
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Table 15. Curbside Management Recommendations Matrix

Likely Impact on

Safety
Environment and
Security

Recommended Action Freight Timeframe

Residents | Businesses Industry

1. Improve enforcement of “no
sopping” and *no parking”
regulations, especidly in ++ ++ ++ ++ + Short-term
areas reserved for loading
zones and in aleyways.

2. Increase fines for parking

violations. Medium-term

I+
+
I+
+
Z

3. Filot an extension of peak
period no-parking retrictions
to 11 AM in some areas and
asess impact.

I+
I+

++ N N Medium-term

4. Improve signing of curbside

restrictions. + N + N N Medium-term

Curbside Management

5. Ingal metersin loading
zones to encourage
expeditious use and to dlow
for peak-period pricing.

N + + + N Medium-term

6. Facilitate the parking of
vehidesfrom utility
companies on resdentia
Sreets when sarvicing
residences or equipment
located on that Street.

Medium-term

I+
+
+
pd
I+
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Table 15. Curbside Management Recommendations Matrix

Likely Impact on

Safety
Environment and
Security

Recommended Action Freight Timeframe

Residents | Businesses Industry

7. Relocate loading zones to the
corners so that trucks do not N + ++ N + Long-term
have to parald park.?’

8. Promote nighttime deliveries

) ) X + + + + -
in non-residentia areas N Long-term

9. Work with the owners and
operators of facilities that
generate Sgnificant truck
traffic—warehouses,
factories, digtribution centers,
and mgjor retallers—to
develop plans for improving
the efficiency of ther
individud truck activities.
Encourage the coordination
of ddivery times at large
complexes, and ensure that
big events have atruck
management plan.

+ + + ++ + Long-term

27 Already underway in Georgetown as part of the M Street NW Streetscape project.
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Table 15. Curbside Management Recommendations Matrix

Likely Impact on

: . Safety :
FEEITITIENLED SEDET Residents | Businesses Ilr:]:jisgt?; Environment and Ul

Security

10. Review curbside restrictions
block-by-block and ensure
that thereis at least one
usable loading zone per block
in the downtown and Dupont
Circle areas and the
commercia section of
Georgetown.

N ++ ++ + + Medium-term

11. Requirethat adl new
commercid construction
indude sufficent off-street
loading areasto
accommodate present and
future truck traffic.

++ ++ ++ ++ + Long-term

12. Re-examine the city’ s solid
wadte collection policy with
an eye toward reducing the
number of garbage trucks on
the streets each day,
especidly during the morning
peak period. Also review
policies dlowing garbage
trucksin dleyways during
peak periods.

I+
+
I+
+
+

Long-term
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Table 15. Curbside Management Recommendations Matrix

Likely Impact on

Safety
Environment and
Security

Recommended Action Freight Timeframe

Residents | Businesses Industry

13. Re-examinethe city policy
on dleyways, with the god N
of semming the losses of off-
street |oading spaces.

I+

++ + + Long-term

14. Encourage building owners
to provide off-street parking
gpaces for vehicles associated
with building services

+ + ++ + N Medium-term

15. Develop financid incentives
to encourage truck operators
and businessesto voluntarily
comply with
recommendations.

16. Consider creating a program
for courier servicesto
purchase exclusiverightsto N + + N N Long-term
certain parking spots during
their peak demand hours.
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Table 16. Security Recommendations Matrix

Likely Impact on

Freight
Industry

Safety
Environment and
Security

Recommended Action Timeframe

Residents | Businesses

1. Educate truck and bus drivers
and the public to recognize + + + N ++ Short-term
suspicious activity.

2. Continuoudy update
identification of dl assets
within the city that need + + N N ++ Medium-term
protection from truck-borne
threats.

Security

3. Improve and publicize
procedures for permitting the
trangport of hazardous
materias.

+ + + ++ ++ Medium-term

4. Consult with Federd officids
on further restriction of
vehicles carrying hazardous
materidsin the Didrict if
they do not have a destination
inthe aty.

+ + - + ++ Medium-term
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Table 16. Security Recommendations Matrix

Likely Impact on

Safety
Environment and
Security

Recommended Action Freight Timeframe

Residents | Businesses Industry

5. Create an on-going program
of security-oriented data
collection to document
trucking activitiesin the
Didtrict, induding vehicle N N
routes, hours, and patterns of
operations, hazardous
materias terminas, and
fadlities-at-risk.

I+
Z

++ Medium-term

6. Investigate participation in
demongtration projects and
tests of advanced technology
related to truck security.

N + + N ++ Medium-term

7. Eqtablish paliciesfor
coordination with Federa
and neighboring state law
enforcement and
transportation agencies to
address truck-borne threets.

+ + + N ++ Medium-term

8. Integrate truck security
measures with truck control + + + N ++ Long-term
strategies for other purposes.
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Recommended Action

Table 16. Security Recommendations Matrix

Likely Impact on

Residents

Freight

Industry Environment

Businesses

Safety
and
Security

Timeframe

9. Condder establishing zones
with security precautions
commensurate with the level
of security required within
the zone.

I+

++

Medium-term

10. Prohibit gasoline tankers
from entering sengitive aress,
especidly around important
government or symbolic Stes
after following Federd
regulationsfor loca action
and seeking and obtaining
Federd Government
agreement.

++

Long-term

11. Cooperate with Federal
agencies and other
indtitutions to sandardize
and coordinate their security
procedures.

I+

Long-term

12. Explore with its Federd and
private sector partners the
feasbility of a unified
“trusted driver” program

Medium-term
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Recommended Action

Table 16. Security Recommendations Matrix

Likely Impact on

Residents

Businesses

Freight
Industry

Environment

Safety
and
Security

Timeframe

13. Explore with Federa
partners the creation of a
centralized truck inspection
facility for trucks entering
high- security areas such as
the grounds of the Capitol or
the White House.

I+

Long-term

14. Increase the number of
safety ingpections, and train
officersto look for evidence
of VBIED

++

Medium-term
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